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Irapuato is a district dotted with tiny villages tucked back into rolling hills.  Recently, we were able to 
visit some of these villages--the lack of water and resources was startling.  Between the rains the land 
is dry and arid.  Growing crops and supporting livestock is a constant struggle.  Villages like Mesa De 
San Isidro are so far off the beaten path that we found ourselves hours away from any store, gas sta-
tion, or post office.  Even with the scarcity of resources the villagers of Mesa De San Isidro have placed 
education as one of their top priorities.  To eliminate their children’s three-hour walk to and from 
school—a length most of the students have become accustomed to—the community decided to pull 
together and build a secondary school.  Each community member was to pitch in a common amount of 
money and dedicate their afternoons to working on the school.  After contributing their limited funds and 
hours of intensive labor, and engaging in a series of fruitless negotiations with the government for fund-
ing, the community of Mesa De San Isidro still came up short:  the school was missing a roof, windows, 
and a floor.  After another series of fund raising efforts failed—the villagers had given all they had to 
give—Mesa De San Isidro began to loose hope.  They had exhausted all of their resources. Operations 
on the school stopped and the community looked toward the approaching rains, during which all their 
time would be spent planting crops.  When the rains did come it would be too late to pull sand from the 
river to finish the floor of the school.  If they did not finish the school by August the school would loose 
its funding for a teacher, desks, and school supplies. 

 
We arrived in Mesa De San Isidro two weeks before the rains were expected to begin.  Seeing the vil-
lagers’ strength and resolve begin to wane toward hopelessness, Trivani decided to partner with the 
Mesa De San Isidro community and finish their secondary school.  Since our partnership, the sands 
have been carried from the river, arrangements are being made to install the roof, and, once again em-
powered, Mesa De San Isidro is looking for the next big project.  Now they believe with hard work, 
strong partnerships, and the right vision anything is possible.         
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MEET JUAN ALDUCIN—TRIVANI’S MEXICO LIASON 

Juan Alducin, a forty-seven-year-old Mexico City native, is Trivani’s new liason in Mexico.  As a full-time CHOICE em-
ployee, Juan is the perfect candidate for a partnership with Trivani.  Juan comes to the position well qualified; he has 
earned a Bachelor’s Degree in Agronomy and a Master’s Degree in Human Development—at the Universtiy De Silia.   In 
addition to implementing projects that exhibit his development philosophy, Juan also serves his village as veterinary, 
engineer, doctor, teacher, and dentist—all due to the lack of professionals to provide these services. 
 
Juan started his career working for the Mexican Foundation for Rural Development as a project manager.  It was his po-
sition with MFRD that offered him an up-close view of Mexico’s rural poverty. Three  years later he met CHOICE.  See-
ing CHOICE as an effective vehicle with which to combat the perils of poverty, Juan joined the organization as a volun-
teer.  
 
Meanwhile, Juan continued his work for the government, implementing infrastructure projects such as the building of 
roads, water systems, schools, bridges, etc.  He complimented this job with CHOICE projects.  Five years later, CHOICE 
offered Juan a part-time position.  Juan used this opportunity to redirect MFRD’s focus, changing it to that of village de-
velopment.  Juan furthered his knowledge of development work with additional course work in Mexico City, studying the 
varied development needs unique to different parts of the world, and discovering that development work is about the 
people and not the place.  These recent studies instilled in Juan a desire to find a way to relate to the villagers he was 
working with.  A position as a welfare missionary for the LDS Church provided this connection, helping him to formulate a 
personal vision of self-development and self-sustainability.  Juan has now become one the of primary authors of the 
CHOICE development methodology 
 
Juan now works for CHOICE full time and has partnered with Trivani in an effort to continue implementing his develop-
ment philosophy, changing the lives of rural villagers throughout Mexico.   
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VILLAGE LIFE IN RURAL MEXICO 



 COUNTRY CONTEXT—MEXICO! 

Human presence in Mesoamerica has been shown to date back 40,000 years.  For thousands of years, Mesoamerica was a land of 
hunter-gatherers. Around 9,000 years ago, ancient indigenous peoples domesticated corn and initiated an agricultural revolution, 
leading to the formation of many complex civilizations. These civilizations revolved around cities with writing, monumental architec-
ture, astronomical studies, mathematics, and militaries. These advanced civilizations lasted for almost three thousand years.  In 
1519, the native civilizations of Mesoamerica were invaded by Spain; among them the Aztecs, Mayans, Olmecs, etc. This was one 
of the most important conquest campaigns in America; it eventually ended the Aztec Empire and gave rise to the Viceroyalty of New 
Spain in 1535.  It became the first and largest provider of resources for the Spanish Empire, and the most populated of all Spanish 
colonies.  In 1810, almost 300 years after the New Spain was created, independence from Spain was declared. This was the cata-
lyst for a long war that ended in 1821 and which eventually led to the creation of the ephemeral first Mexican Empire which was 
ruled by the first and only emperor. Two years later, he was deposed by the republican forces. In 1824, a republican constitution 
was drafted, creating the United Mexican States.  It was governed by an elected President and still exists today. 

Covering almost 2 million square kilometers, Mexico 

is the 14th largest country in the world.  With an esti-

mated population of 109 million, it is the 11th most 

populous country and the most populous Spanish-

speaking country in the world.  Mexico is crossed 

from north to south by two mountain ranges known as 

Sierre Madre Oriental and Sierra Madre Occidental;S 

they are the extension of the Rocky Mountains from 

northern North America. From east to west at the 

center, the country is crossed by the Trans-Mexican 

Volcanic Belt, also known as the Sierra Nevada. The 

Tropic of Cancereeffectively divides the country into 

temperate and tropical zones. Land north of the 

twenty-fourth parallel experiences cooler tempera-

tures during the winter months. South of the twenty-

fourth parallel, temperatures are fairly constant year 

round and vary solely as a function of elevation. This 

gives Mexico one of the worlds most diverse weather 

systems in the world and  accounts for the country’s 

incredible biodiversity. 

 

Mexico has one of the largest tourism industries in the world. In 2005 it 
was the seventh most popular tourist destination worldwide, receiving 
over 20 million tourists per year; it is the only country in Latin America to 
be within the top 25. Tourism is also the third largest sector in the coun-
try's industrial GDP.[79] The most notable tourist draws are the ancient 
Meso-American ruins, and popular beach resorts. The coastal climate and 
unique culture – a fusion of European (particularly Spanish) and Meso-
American cultures also make Mexico attractive.  
 
Ongoing economic concerns include the commercial and financial de-
pendence on the US, low real wages, underemployment for a large seg-
ment of the population, inequitable income distribution (the top 20% of 
income earners account for 55% of income), and few advancement oppor-
tunities for the largely Amerindian population in the impoverished southern 
states.  Lack of structural reform is further exacerbated by an ever in-
creasing outflow of the population into the United States, decreasing do-
mestic pressure for reform.  However, from 2000-2004 the population in 
extreme poverty has decreased from 24.2% to 17.6% in the general popu-
lation and from 42% to 27.9% in rural areas  
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