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VILLAGERS WELCOME CHAD AND THE STEED FAMILY 

     Bob and Braxton round up a troop of sponsored  
                                      students. 

           Julie gets to know the students of Passachuar. Taylor and her new friend. 

                  Skyler receives a warm welcome.                   Bob Jr. vies for the last “musical chair”! 

        Chad with our Nepal Country Managers, Kiran and  
                                           Chandra.  

It’s not every day that Vice President of Trivani Foundation, Chad Speirs, and CEO of Trivani International, Bob Steed, visit our hu-

manitarian projects together.  What’s even more unique about this trip to Nepal is that Bob’s wife, Julie, and  their four children, 

Skyler, Taylor, Braxton, and Bob Jr., accompanied them.   Here are some highlights of the Steed’s visit to Nepal. 
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Before the addition to Puranokot Primary School was built, secondary students were trekking two hours each way to get 
to school.  Now, although their walking distance has decreased significantly, they study in a make-shift classroom con-
structed out of bamboo and grass (pictured below).  This bamboo hut works as an appendage to the primary school but 
functions as a secondary school.  The Puranokot community has raised funds for the salaries of the secondary school 
teachers but has not been able to get funding for classrooms.  After visiting the site and seeing Puranokot's dire need for 
assistance, Trivani has agreed to build two concrete classrooms.  These classrooms will replace the bamboo hut and 
serve as the Puranokot Secondary School. 

PURANOKOT SECONDARY SCHOOL 

          Interior of bamboo and grass structure with dirt floors currently serving as a secondary school classroom. 
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During his stay in Nepal, Chad met with village leaders of several communities located in the Himalayan Range.  After 
making needs assessments, village leaders identified the struggle to find clean water.  The water these villages cur-
rently have access to is contaminated with parasites.  These parasites are making villagers sick and deterring many of 
our sponsored students from attending school regularly.  When necessary, our Child Sponsorship Program focuses on 
preventative measures in the hope of ensuring the highest possible school attendance of all of our students.   In this 
case, our educational efforts will be maximized by preventing water-related illness and disease. 

In turn, Trivani Foundation, in collaboration with several Village Development Committees, is initiating a Clean   Water 
Project in the Himalayan Range.  At a leveraged cost, bio-sand filters will be placed throughout participating vil-
lages.  Bio-sand filters screen out harmful parasites, bacteria, and viruses, creating clean, drinkable water.  This pro-
ject will eliminate water-related illnesses and allow for happier, healthier, more cohesively-functioning communities 
where our sponsored students can thrive and utilize their educational opportunities.  

INTRODUCING TRIVANI’S CLEAN WATER PROJECT 
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 VILLAGE CENTERED DEVELOPMENT 

Village centered development is a grassroots approach to development which involves an extensive participation and 
learning from community members. This approach garners community support for projects and campaigns that help 
promote sustainable development and self-development.  
 
In the broad world of humanitarian work, many organizations still tend to impose their paradigms and ideals on com-
munities without first gathering village support for such activities. Needs are assumed through an outside lens and not 
assessed through native contribution and participation. The world is riddled with the evidences of many failed projects 
directed by outside organizations. These types of outside driven projects undermine local villagers’ potential and do 
not address the village’s needs appropriately. Community driven projects help bridge this gap of dichotomous para-
digms. 
 
Community driven projects often require more time investment and are often less glamorous than outside driven pro-
jects, but the approach is more effective in producing lasting results. Working hand in hand with local individuals and 
teaching them the skills and processes of self development, Trivani team members spend many months preparing 
communities before any project is undertaken. This preparation is crucial to the successful adoption and completion of 
a project. 
 
This preparation is an extensive process in which villagers are carefully organized into various development commit-
tees and sub-committees.  Generated by community members, village objectives  are carefully drafted as well as spe-
cific projects ideas, which help achieve the overall village goals. In addition, networks for acquiring project materials, 
design, and oversight from NGOs, government officials, and Village Development Committees are taught and re-
corded for future projects. This creation of accountability and empowerment provides the energy and synergy that 
helps increase the capacity of local individuals and teaches them the skills for sustainability and self-development.                                                                                                                                                       
 

                                                                                                                                                                               —Chad 
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“It’s like one of those paradigm shifts,” Julie said of her family’s trip to Nepal.  When asked to elaborate she draws sev-
eral parallels between the US and Nepal; parallels that shed light on monumental differences between both countries.  
Differences like the fact that basic comforts such as running water and electricity are not a universal human right or that 
she now feels a little guilty driving her car with empty seats (in Nepal people wait hours for a bus that, upon arrival, may 
literally be bursting with people).  “We just have so many options here.” 
 
About the Nepalese, Julie says that they are “beautiful people, quite peaceful.  Everyone is industrious and hardworking; 
you can tell they want more and want to better themselves.  They’re so gracious.  They gave us the best of what they 
had to give”  And the children?  “The kids are so eager to learn and so excited to have schools.  The parents seem to 
realize that by educating the children there is hope for a better future.” 
 
About Trivani’s work in Nepal, Julie observed that the schools being built are not only the nicest buildings in the whole 
community but are the center of the village, the hub.  “You could tell that they took a lot of pride in these schools by how 
they were painted and adorned with garlands.  The schools were built with pride and attention to detail.  Everything is 
hand-made.  It was obvious they wanted to turn out the best product they could.”  However, she makes note that the 
work Trivani is doing in these villages is much more than just building schools, “It’s about the teaching.”  She goes on to 
explain that Trivani doesn’t simply go into a community and start building a school—it takes a lot of community involve-
ment and cooperation.  Community members are learning and cultivating skills that can then be used for other commu-
nity projects such as building a library or a community center.  “It’s amazing to see that a little encouragement from a 
company like Trivani starts a fire within the community.”  People see possibility and are driven to action. 
 
And about her children, “I was very proud of them.”  They are already talking about the next country they can visit and be 
of service in. “It’s contagious,” Julie says “everyone wants to help.” 

INSIGHTS INTO NEPAL:  REFLECTIONS OF JULIE STEED 
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CHILD OF THE MONTH—MEET RAJESH BHANDARI! 

Rajesh Bhandari lives in the remote Himalayan village, Puranokot.  In order to reach his village from Kathmandu, one 
must endure a five-hour ride on a bumpy dirt  road followed by a strenuous twelve-hour hike up into the Himalayan foot-
hills.  Like most young rural Nepalese children his age, Rajesh Bhandari leads a laborious life—he and his family are 
sustenance farmers. This means Rajesh rises early to milk the family water buffalo before he leaves for school;  after 
milking, he must collect and chop wood to fuel the fire that cooks his breakfast.  His breakfast consists of rice; rice and 
dahl (lentils) if the family is doing well. 

Rajesh is now ready to begin his two-hour uphill trek to school. Once there, he studies in a dilapidated building; his 
classroom has little light, dirt floors, and a leaking roof.  When it rains it is difficult for him to concentrate—heavy mon-
soonal raindrops pelt loudly on the rusted tin roof.   His school has no electricity, so if it is dark outside it is dark inside as 
well.  The poor condition of Rajesh’s school is due not only to lack of funding, but also to civil unrest.  A few years ago, 
Rajesh’s village was under severe Maoist threat.  The Maoists demanded money the villagers and teachers did not have, 
causing deep fear and the inability to maintain and repair the failing school structure. 

After school Rajesh walks the returning two hours but does not go home—he goes instead to the rice fields. Here he 
cuts grass in muddy terraces. There is no telling how long he will work, for the family need is infinite.  Upon his arrival 
home Rajesh eats a meager dinner of rice; with what energy he has left he might study. Rajesh falls asleep with the an-
ticipation of another arduous tomorrow. 

With help from Trivani, Rajesh’s life will not be quite so difficult.  After assessing needs in the local school system, 
Trivani has agreed to build a two-classroom secondary school right in Puranokot.  Rajesh will no longer spend four hours 
a day walking to and from school;  he may now actually have some time to play, study, and rest.  Many thanks to those 
who are sponsoring Nepalese children such as Rajesh. 
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COUNTRY CONTEXT—NEPAL! 

The first civilizations in Nepal, which flourished around the 6th century B.C., were confined to the fertile Kathmandu Val-
ley where the present-day capital of the same name is located. It was in this region that Prince Siddhartha Gautama was 
born c. 563 B.C.  Gautama achieved enlightenment as Buddha and spawned Buddhist belief.  Around the 12th century 
Nepali rulers' early patronage of Buddhism largely gave way to Hinduism, reflecting the increased influence of India.   
Religion is important in Nepal; the Kathmandu Valley alone has more than 2,700 religious shrines. According to the 
2001 census, Nepal is about 81% Hindu—Buddhists account for about 11% of the population. The Nepalese are de-
scendants of three major migrations from India, Tibet, and central Asia. Nepali is the official language, although a dozen 
different languages and about 30 major dialects are spoken throughout the country.  

Nepal ranks among the world's poorest countries, with a per capita in-
come of around $322. Based on national calorie/GNP criteria, an esti-
mated 31% of the population is below the poverty line. An isolated, 
agrarian society until the mid-20th century, Nepal entered the modern 
era in 1951 without schools, hospitals, roads, telecommunications, elec-
tric power, industry, or a civil service. The country has, however, made 
progress toward sustainable economic growth since the 1950s and is 
committed to a program of economic liberalization  
 
With eight of the world's ten highest mountain peaks—including Mt. 
Everest at 29,000 ft.—Nepal is a tourist destination for hikers and 
mountain climbers. However, the decade-long insurgency and a global 
economic slowdown threatened it’s tourism-based hotel, trekking, 
mountaineering, and aviation industries. Nepal’s political parties and 
Maoists brokered a comprehensive peace agreement in November 
2006, resulting in a 4% increase in arrivals that same year, but numbers 
remained well below those during 1999, the peak tourism year.  
 
Swift rivers flowing south through the Himalayas have massive hydroe-
lectric potential to service domestic power needs and growing demand 
from India. Only about 1% of Nepal's hydroelectric potential is currently 
tapped. Population pressure on natural resources is increasing. Over-
population is already straining the "carrying capacity" of the middle hill 
areas, particularly the Kathmandu Valley, resulting in the depletion of 
forest cover for crops, fuel and fodder, and contributing to erosion and 
flooding.  
 

Nepal’s terrain is incredibly diverse:  
flat and fertile in the southern Terai 
region; terraced cultivation and swiftly 
flowing mountain rivers in the central 
hills; and the high Himalayas in the 
north. The climate ranges from sub-
tropical in the south to cool summers 
and severe winters in the northern 
mountains. The monsoon season is 
from June through September, during 
which showers occur almost every 
day, bringing 30-60 inches of rain.  
Because of Nepal's dependence on 
agriculture, the annual monsoon rain, 
or lack of it, strongly influences eco-
nomic growth.  Agriculture remains 
Nepal's principal economic activity, 
employing over 71% of the population 
and providing 38% of GDP.   



 

PAGE  9 TRIVANI FOUNDATION 

PROJECT UPDATES 

Child Sponsorship  
Kenya 
4,000 students cataloged 

4,500 students waiting for sponsorship! 
Schools: 

Fuleye, Mgalani, Chengoni, Samburu, Bahakwenu,  
   Mwaraphesa, and Siliaoni Primary Schools, Chanzou, Chi-

gutu 
 
Nepal 
2,000 students sponsored and catalogued 
Schools: 
   Gloval Vision/Passachaur, San Skriti Sadan Archaleni,  
   Turlung, Shanti Sadan, Janapriya, Saubhagya  
   Sadan Dhuseni, Vidya Jyoti Khahare, 
   Panini Sanskrit Primary Schools and Puranokot Secondary    
School 

 
Uganda 
300 orphans sponsored, 1,000 students sponsored 

25,000 students waiting for sponsorship! 
Schools:    
   Asayo’s Wish Orphanage, Achilo Corner Primary School,  
   Acongwen Primary School, Omarai Primary School, Aturigalin   

Primary School 
 
Cambodia 
250 students sponsored, 1,000 students cataloged 
Schools:  

Kravanh Bright Future Center, Agricultural Training Center 
and Veal Primary School 

    
India 
Constantina’s Childen’s Foundation 
Trivani Transportation—School bus 

 
Environmental 
Four biogas digesters in Nepal  
 

Medical 
Over 600 surgeries in the Philippines 
Cataract Clinic (under construction) 
Women’s Center (under construction) 

 
Micro-Credit 
5 loans to Yehu women--Kenya 
4 loans to Widows groups--Uganda 
Women’s Refugee Center--Uganda 
 
School Construction 
Passachuar Primary School—Passachuar,Nepal  
Jana Priya Primary School—Neta, Nepa 
Turlung Primary School—Turlung, Nepal (under construction) 
Puranokot Secondary School—Puranokot, Nepal (in design) 
Agricultural Training Center—Kravanh District, Cambodia  
Kravanh Bright Future Center—Kravanh, Cambodia  
Veal Primary School—Veal, Cambodia (under constructon) 
Chikomani Primary School—Mnyenzeni, Kenya 
Mdomo  Primary School—Samburu, Kenya 
Chanzou Primary School—Samburu Kenya 
Chigutu Primary School—Samburu Kenya 


